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IGUAL (Pty) Ltd is a Project and 
Construction Management 
consultancy focused on the 
delivery of Project Management, 
Construction Management and 
Principal Agency services. Our 
core focus is on our clients 
requirements. We aim to provide 
exceptionally high levels of service 
at competitive rates.

The essence of IGUAL’s project 
management approach is to 
achieve the projects’ objective by 
using the technical talents of an 
integrated professional and 
construction team operating 
under the project manager’s 
guidance and direction whilst 
maintaining our primary objective 
of fulfilling the client’s needs.
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02OUR VISION

Our vision is to be recognised 
by relevant stakeholders and 
peers as being the best 
professional consulting 
resource for the planning and 
delivering of cost-effective and 
responsible 
project management solutions 
– driven by a commitment to 
excellence by utilising our 
results orientated culture and 
developing our relationships 
based on a foundation of 
honesty, dedication and 
accountability.

Our approach to engaging 
service providers, sub-
contractors and suppliers, and 
to the assignments in which it 
is willing to become involved, 
all clearly reflect a 
commitment to the 
advancement of South African 
society.

BEN DAY - DIRECTOR



03 OUR PEOPLE

IGUAL believes in providing a dynamic, pro-active and hands-on 
project management service, adding an additional dimension to the 
professional team. Our ‘Make it Happen’ philosophy means that we 
regard any problem that may arise on a project as our problem. We 
anticipate and timeously resolve issues rather than solve them only 
once they become problems. Whilst finishing on time is of prime 
concern, we will not adopt a ‘finish at all costs’ attitude – quality 
and cost will not be compromised.



04LEADERSHIP

The success of IGUAL is based on the quality of our people. We 
work with teams comprised of consultants who meet our key skill, 
experience and personality criteria. These people are the source of 
our competitive advantage. We follow a code of ethics, 
confidentiality and recognised industry practice and standards in 
the delivery of services to clients and in their relationships to 
competitors and to the public. 

Ben 
Day

Director

Toni 
Capuzzimati

Director

Bavi 
Naidu

Director

Andre 
Swart

Director

Debbie 
Habelgaarn

Admin & Support

Wanda 
Stransky

IT and Marketing

Danie 
Jurgens

Project Manager

Pieter 
Le Roux

Mongi 
Edison

Branwen 
Siebrits

Project Manager 
& Planner

Project Manager

Construction 
Manager

Nicolas 
Heymans

Construction 
Manager

Chantal 
Segals

Site Agent

Ilse 
Seekley

Site Agent



05 VALUES

Our values are the building 
blocks of our vision and 
mission. Our values that 
we operate by and want to 
be known for are Integrity, 
Trust, Professionalism, 
Openness, Personal 
Responsibility, Passion, 
Satisfied Clients, Flexibility, 
Knowledge Sharing and 
Continuous Improvement.

BAVI NAIDU - DIRECTOR



We offer an all-
encompassing project 
management service 
whereby we effectively act 
as an extension of the 
Client’s organization. 

We understand the 
complexities and 
challenges of the 
construction industry and 
have a proven track record 
of being successful in 
overcoming the risks faced 
by developers and 
infrastructure providers. 
We take pride in delivering 
projects on time, saving 
money and assuring our 
clients of a high quality 
product.

Here are a selection of our 
projects to date that ranges 
from Commercial, Hospitality, 
Retail, Residential and others. 
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THE CHARLES07

CLIENT: GREENWILLOW PROPERTIES
VALUE: R664,000,000
SIZE: 46,000m2

The project includes the Design & Development of complex Residential and retail 
precinct. Additional 264 residential units and associated retail and landscaping. 



TSOGO SUN 

HOTELS08

CLIENT: GREENWILLOW PROPERTIES
VALUE: R650,000,000
SIZE: 504 KEY HOTEL

The project involved the construction of a 504 Key Hotel (separated into 2 Hotels: Stay Easy & 
Sun Square) for Tsogo Sun. The Hotel comprises of 2 basement parking levels and 3 above 
ground, conferencing, roof top bar and swimming pool and conversion of an existing Heritage 
Building into offices and Managers Apartment.



THE 

BRICKWORKS09

CLIENT: 181 Holdco
VALUE: Privileged
SIZE: 500 Apartments / 250 Residential Homes

Redevelopment of defunct brickyard to provide 750 new apartments and homes, Paarl. Works 
include bulk infrastructure services and land reclamation.



MOREA HOUSE10

CLIENT: MARRIOTT 
VALUE: To Be Announced
SIZE: To Be Announced

IGUAL is appointed as the Project Manager and Principal Agent for the Morea House 5 Star Marriott 
Autograph Collection comprising of 90 keys (room and suites) with a 5 star spa.



INVESTEC 11

CLIENT: V&A WATERFRONT
VALUE: R650,000,000
SIZE: 10,000m2

IGUAL is appointed as Project Manager and Principal Agent for the construction and fit out 
of a new Regional Head Office sited in the V&A Waterfront Precinct. The construction 
includes 3 level super-basement and 10,000m2 of commercial office space.



CANAL 

RESIDENTIAL12

CLIENT: V&A WATERFRONT
VALUE: R450,000,000
SIZE: 12,000m2

IGUAL is appointed as the Project Manager and Principal Agent for the development and 
construction of 90 new apartments at the V&A Waterfront. The apartments are to be housed in two 
separate, but complementary towers constructed above a new multi-storey carpark.



PAROW 

EXCHANGE13

CLIENT: BASFOUR DEVELOPERS
VALUE: R1,200,000,000
SIZE: 25,000m2

IGUAL is appointed as Project Manager and Principal Agent for the construction and 
refurbishment of an intensive live refurbishment of the entire existing mall. The 
construction includes an additional 10,000m2 of retail construction and fit out. 15,000m2 
of commercial is also included in the phasing of the final scheme. 



THE LINK14

CLIENT: LAKESIDE INVESTMENTS
VALUE: R340,000,000
SIZE: 14,000m2

IGUAL is appointed as Project Manager and Principal Agent for the refurbishment and construction 
of the façade and 2 additional floors of commercial space in the Foreshore, Cape Town.



OLD CAPE 

QUARTER 15

CLIENT: TOWER PROPERTY FUND
VALUE: R200,000,000
SIZE: 25,000m2

IGUAL was appointed as the Project Manager and Principal Agent for the construction of 55 new 
luxury apartments and 2 levels of retail & commercial including 3 levels of basement parking.



CONRADIE 

PRECINCT 16

CLIENT: CONCOR DEVELOPERS
VALUE: R2,500,000,000
SIZE: 250,000m2

Development, planning and implementation of new bulk infrastructure, road layouts, 
social housing, 40,000m2 commercial & leisure buildings, precinct landscaping, 3,500 
market apartments & 10,000m2 retail. 



17

CLIENT: V&A WATERFRONT
VALUE: R360,000,000
SIZE: 24,000m2

The project involved construction of new commercial offices at the V&A Waterfront. The 
works comprised the excavation of two levels of basement parking, construction of 
4,000m2 of ground floor retail and 20,000m2 of commercial offices.

WATERWAY 

HOUSE



SCUDERIA HOUSE18

CLIENT: AMAZON
VALUE: R450,000,000
SIZE: 10,000m2

IGUAL is appointed as Project Manager and Principal Agent for the construction and fit out of new 
offices for tenant. The project entails construction of 6 levels of basement parking, ground floor 
reception, some retail and full turnkey fit out of 10,000m2 of commercial offices. 



EGG - 

CAVENDISH19

VALUE: R55,000,000
SIZE: 4,500m2

IGUAL is appointed as Project Manager, Principal Agent and Construction Manager for the 
strip out and refurbishment of existing retail space to accommodate a new South African 
retail brand. 



ONOMO HOTEL 

DURBAN 20

CLIENT: ONOMO HOTEL
VALUE: R250,000,000
SIZE: 160 KEY HOTEL

New 160 key hotel for a French Hotel Chain entering the South African market. Construction works 
entail bulk excavation and lateral support works, ground floor reception, conferencing, gymnasium, 
pool and 160 rooms including a rooftop bar.



THE BOX21

CLIENT: BOXWOOD PROPERTIES
VALUE: R25,000,000

IGUAL has been appointed as the Project Manager and Principal Agent for the 
refurbishment of the existing commercial floors and the new market and external upgrade 
floors. 



PICBEL 

PARKADE 22

CLIENT: BOXWOOD PROPERTIES
VALUE: R37,500,000
SIZE: 1,740m2

IGUAL has been appointed as the Project Manager and Principal Agent for the 
refurbishment of the existing commercial floors and the upgrade of the parking and retail 
facades. 



ROCHE 

LABORATORIES23

CLIENT: REDEFINE PROPERTY
VALUE: R100,000,000
SIZE: 10,000m2

IGUAL is appointed as Project Manager and Principal Agent for the construction 10,000m2 of new 
offices, manufacturing and research facilities. 



AMSTERDAM 

BATTERY PARK24

CLIENT: V&A WATERFRONT
VALUE: R320,000,000

IGUAL was appointed as the Project Manager and Principal Agent for the construction of a new 
multi-storey carpark in the Gate-way Precinct at the V&A Waterfront. Construction works require the 
bulk excavation of two new levels of basement parking with the public piazza at canal level and 
1,200m2 of new retail space which includes extensive heritage intricacies. 



MASSMART DC25

CLIENT: REDEFINE PROPERTY
VALUE: R350,000,000
SIZE: 50,000m2

IGUAL is appointed as Project Manager and Principal Agent for the construction  a new 
50,000m2 Delivery Centre for the Massmart Stores including all ancillary buildings. 



THE NICHE 

STELLENBOSCH26

CLIENT: CONSTRUCT CAPITAL
VALUE: R80,000,000
SIZE: 55 KEYS

IGUAL is appointed as Project Manager and Principal Agent for the development of the Niche; 57 
Key Apartment building in Stellenbosch. The Project comprises of studio’s, one, two and three 
bedroom apartments finished to the highest standards.
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OUR 

DIFFERENCE

At IGUAL, we thrive in 
competitive environments 
because resilience is part 
of our DNA. Our team’s 
strength lies in 
adaptability — responding 
to challenges with clarity, 
precision, and purpose. 
We don’t just manage 
projects; we navigate 
complexity with 
confidence, ensuring 
consistent delivery and 
lasting value for our 
clients

TONI CAPUZZIMATI – 

DIRECTOR



IGUAL is proudly 
registered with the 
Royal Institution of 
Chartered Surveyors 
(RICS), the South 
African Council for 
the Project and 
Construction 
Management 
Professions 
(SACPCMP), and the 
Association of 
Construction Project 
Managers (ACPM). As 
members of the 
Green Building 
Council of South 
Africa (GBCSA), we 
promote sustainable, 
responsible 
development. 

IGUAL is also a Level 2 
BBBEE Contributor, 
reflecting our 
commitment to 
transformation in 
South Africa’s built 
environment.

28AFFILIATIONS & 

REGISTRATIONS











29THANK YOU

Thank you for considering 
IGUAL Project Managers as 
a partner in your next 
project. We recognise the 
trust that comes with such 
a decision and approach 
every appointment with 
accountability, 
transparency, and 
commitment.

 We look forward to the 
opportunity to bring your 
vision to life. 

ANDRE SWART - DIRECTOR

Mail: info@igual.co.za
Tel: 021 007 3152
Web: www.igual.co.za

7 West Quay
Ground Floor
Block B 
V&A Waterfront 
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